TTO Shifts into High Gear

TTO is launching its second new product program in six months
— an impressive feat! The new programs have allowed our plant,
which is already one of GM’s largest Global Propulsion Systems
facilities, to expand by more than 550,000 square feet.

Two years ago, TTO announced a significant investment in its
future: $667.6 million for two future product programs. The first
program, the Global Front Wheel Drive nine-speed transmission,
was announced in the fall of 2018 and supports Lansing Delta
Township production of the Buick Enclave and Chevrolet Traverse.

Recently, the plant began production of a 10-speed transmission
for the new 2020 Chevrolet Silverado HD produced at Flint
Assembly.

During launch preparation and ramp up, the plant faced
significant hurdles, including numerous small car scheduling
adjustments, six-speed transmission buildout and associated
employee movement within the facility to support the new
9-speed and 10-speed programs.

Jeff King, chairman, UAW Local 14, recognized Toledo
Transmission team members for their hard work. “l commend
the entire workforce for their efforts over the past two years and
for what they do every day — building high quality transmissions.
Thank you for your commitment, your efforts to continuously
improve, and your focus on customer satisfaction. The joint
leadership team is extremely proud of you. Thank you for all you
do.”

TTO has a long-standing reputation of quality, productivity
and performance. The plant was one of the first plants in North
America, and globally to achieve Global Manufacturing System BIQ
Level IV certification — an achievement to ensure everything we do
is driven by the customer.

Eric Gonzales, plant executive director, praised the Toledo
workforce for their ongoing efforts leading up to launch.
“Launching two product programs in a six month window is no
easy task, but the Toledo team embraced the challenge with
open arms. The team’s continued focus on quality and customer
satisfaction, combined with strong engagement and active
participation, has raised the bar.”

GM has invested more than $1 billion into TTO since 2011,
which reflects high confidence from the corporation in our
performance on all levels. Congratulations to the entire workforce
for your efforts so far to launch two very important products
for GM! Continuous improvement and ongoing team member

engagement will help continue our success for our customers.

TTO to Host Community Visit

On April 8,2019, the plant will host elected officials and
community leaders as part of a plant update. The group will
receive a joint leadership welcome, as well as background
on plant operations and then spend a majority of their visit
inthe 9 and 10 speed areas. This visit is a great opportunity
to showcase our new transmission programs and the hard
work put in by all employees to ensure successful launches.

Pa rklng Notice it should be noted that the
circular drive in front of the plant and a row of parking
spaces along the font of the building west of the east
security gate will be blocked off for the visit.

GMS Communications




Cost: $60 (13 yrs and Up) / $55 (12 and under)
Bus Leaves at 6:00 AM Sharp from the Local 14
Union Hall parking lot
Saturday, May 18, 2019
Cincinnati, Ohio
Cost includes: seat on the bus, entry to museum,
snacks and water.
Payment in full is due by Friday, April 12, 2019
at 4:00 PM UAW Local 14 Hall
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